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1 Executive summary’

This section of the ENIM Work Programme is defined in accordance with the Regulation (EU)
2026/1184 on the use of railway infrastructure capacity in the single European railway area,
amending Directive 2012/34/EU and repealing Regulation (EU) No 913/2010 ( hereafter called
“Regulation 2026/1184”). Regulation 2026/1184 requires the European Network of Infrastructure
Managers (ENIM) to develop and adopt three European frameworks and related IT for digitalisa-
tion of agreed processes, support coordination across allinfrastructure managers (IMs), and con-
sult sector stakeholders and regulatory bodies.

It sets out high-level objectives, main activities and timelines of ENIM, covering the legally re-
quired tasks related to:

= capacity management

= cross-border traffic, disruption and crisis management
= performance review

= digitalisation

= EU-level coordination and stakeholder consultation

The aim of the ENIM Work Programme is to provide transparency on work priorities to all stake-
holders, to ensure clarity of responsibilities and to provide predictability for IMs and all stakehold-
ers. This ENIM Work Programme gives details for the period 2027-2028. In addition, it gives an
outlook until 2031.

2 Introduction: from a sector initiative to European legislation

European infrastructure managers share a common responsibility: to enable better use of the rail
network in support of Europe’s climate, mobility and economic objectives. Through ENIM, they
will strengthen the way capacity is planned, allocated, managed and reviewed, so that the railway
system can accommodate more services with greater reliability and better coordination across
borders.

The process reflected in Regulation 2026/1184 builds on several years of strategic sector work, in
particular the TimeTabling Redesign project (TTR). The TTR project was initiated within the sector
by RailNetEurope (RNE) and Forum Train Europe (FTE), and developed with the involvement of
market stakeholders. TTR aimed to improve and harmonise capacity management and timeta-
bling processes across Europe, based on practical experience and voluntary cooperation be-
tween infrastructure managers and applicants. In the area of traffic management, Regulation
2026/1184 builds on the RNE project for a European Traffic Management Network (ETMN) and on
the RNE Handbook for International Contingency Management (ICM).

" Disclaimer: The information contained in this document was accurate at the time of publication. As the work is con-
tinuously evolving, updates and revisions may occur.
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Regulation 2026/1184 now provides the legislation that supports the original objective of better
coordination, greater harmonisation of practices and more consistent implementation across
the Single European Railway Area.

ENIM’s role, with the support of the Network Coordinator, is therefore to help infrastructure man-
agers develop best practices, identify obstacles to efficient network use, and support practical
solutions in the field of capacity and traffic management. This requires open cooperation with
railway undertakings, applicants, terminals, public authorities, regulatory bodies, ERA, Europe’s
Rail and other stakeholders. To this end, ENIM will make consultation a key elementin the imple-
mentation of the Regulation, using the consultation procedures set out therein in a clear, timely
and transparent manner, so that stakeholders can contribute effectively.

3 ENIM’s objectives and approach regarding its work
programme

ENIM’s objectives under Regulation 2026/1184 and with this work programme are to:

= enable an efficient, transparent and non-discriminatory management of railway infrastruc-
ture capacity across the single European Railway area, ensuring fair access and optimal use
of the network

= strengthen cross-border coordination of capacity planning & allocation, traffic management
and the handling of disruptions and crisis situations, with a view to supporting seamless
multi-network rail services

= contribute to a modal shift towards rail

= improve the overall performance and resilience of the rail system through coordinated ap-
proaches, common methodologies and systematic performance review at Union level

= support the uniform and consistent implementation of Regulation 2026/1184 across the sin-
gle European railway area, while allowing for justified adaptations to national and net-
work-specific circumstances under a ‘comply or explain’ approach

= ensure appropriate and regular consultation of interested parties regarding European and
cross-border matters

= ensure that deliverables prepared under ENIM’s mandate reflect, to the largest extent possi-
ble, the collective input, experience and positions of all ENIM members, thereby safeguard-
ing shared ownership and legitimacy of ENIM outputs

Main responsibilities

To reach these objectives, ENIM is responsible for providing guidelines that set out common
tools, methodologies and procedural arrangements to enable the uniform implementation of
Regulation 2026/1184 by infrastructure managers across the single European railway area. ENIM
sets the direction for coordination between infrastructure managers at Union level and adopts
the European frameworks for:

= capacity management,

= the coordination of cross-border traffic management, disruption management and crisis
management,

= performance review.
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ENIM also adopts a common structure for the Network Statements, issues opinions and recom-
mendations addressed to infrastructure managers, and monitors and benchmarks performance.
Furthermore, ENIM organises and oversees coordination between infrastructure managers and
mandates, supervises and assesses the work of the Network Coordinator, including the approval
of its annual work programme (that, among other things, complements this work programme) and
the annual report of the Network Coordinator.

IM members of ENIM are responsible forimplementing the adopted framework provisions on the
national level, including IT development, changes to processes, inclusion of the common ap-
proaches into Network Statements and all the other obligations arising from the Regulation
2026/1184.

Structuring the work programme

Within this context, ENIM has structured its work programme into two phases. The first phase,
covering the period 2027-2028, is dedicated to establishing the three European frameworks and
preparing/implementing the digital solutions required for railway processes, along with the gov-
ernance arrangements and common structures that are essential for the effective application of
Regulation 2026/1184. The second phase, covering 2029-2031, focuses on improving these
frameworks and instruments, monitoring their application, updating them where necessary, and
driving continuous enhancement based on operational experience, regulatory feedback and ob-
served performance outcomes.

To support the performance of ENIM’s tasks, the Network Coordinator shall prepare and support
the production of deliverables under this work programme. The preparatory work carried out by
the Network Coordinator in this regard is undertaken exclusively in support of ENIM’s responsi-
bilities and decision-making.

This first ENIM Work Programme is primarily about ensuring a successful start to the implemen-
tation of Regulation 2026/1184. The initial milestones will set the pace and the practical condi-
tions for the subsequent implementation phase. For this reason, the work programme mainly
sticks to the first legally required deliverables, with a clear focus on establishing the European
Frameworks.

But the objective is not only to meet regulatory deadlines. Itis also to create a solid and workable
basis for infrastructure managers, applicants, railway undertakings and other stakeholders. Get-
ting these first steps right will be essential to ensure that the Regulation delivers practical value
and supports better coordination, greater transparency and more consistent capacity and traffic
management across Europe.

The following chapter first gives an overview of the topics in the ENIM Work Programme, including
general information on the approach to stakeholder consultation and interaction with different
stakeholder groups. After the overview, details for tasks and milestones in the years 2027 and
2028 are given. The planned development for the period from 2029 to 2031 is outlined in a general
way.

An additional chapter shows the legal responsibilities from Regulation 2026/1184 for develop-
ment and implementation at each IM. Overall agreements on the level of ENIM work hand in hand
with implementation at all IMs. Listing these topics in the ENIM Work Programme shall be under-
stood as a reminder for the IMs.
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Governance-related matters concerning the organisation of ENIM and its cooperation with the
Network Coordinator — including internal working arrangements, decision-making procedures
and references to the applicable Rules of Procedure - fall outside the scope of the Work Pro-
gramme and are not subject to the mandatory stakeholder consultation requirements under Ar-
ticle 57 of Regulation 2026/1184, as they concern ENIM's internal functioning rather than the Eu-
ropean Frameworks or the Work Programme itself.

Accordingly, such matters will not be addressed through a formal consultation process. Instead,
beyond the items set out in the Work Programme, the ENIM agenda may be supplemented, as
needed, with governance-related items to ensure these matters are addressed in a timely and
flexible manner as they evolve.

4 Work priorities of ENIM

4.1 Overview

The table below gives an overview of the main tasks of ENIM with focus on 2027-2028 and a ref-
erence to Regulation 2026/1184. These tasks, and the approach from 2029-2031, will be ex-
plained more in detail in the sub-chapters following this overview.

Regulation Deadline
2026/1184
2027
Adoption of the European framework for capacity management Art. 7 by December 2027;
(EFCM), after consultation on draft and final draft during 2027
Adoption of Network Statement Common Structure and a common Art. 59 by June 2027

schedule for the consultation of interested parties on the draft net-
work statement.

Consultation of draft European framework for performance review Art. 52 second half of 2027
(EFPR)
Input to implementing and delegated acts: Provision of information to Art. 22(5) by 30.09.2027

the Commission on possible amendments to the technical specifi-
cations on interoperability as provided for by Directive (EU)

2016/797

Consultation of draft and final draft European framework for the co- Art. 46 during 2027;

it toENE by
8 g October 2027

Provision of digital services and digital information for capacity Art. 66 application by

management and traffic management regarding multi-network rail 31.12.2027

services or cross-border rail services via single interface or common

systems
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Establishment of a one-stop-shop in order to allow applicants to re- Art. 66(5) application by
quest multi-network capacity rights in a single place and in a single 31.12.2027
operation
Development and regular updates of ENIM Website including all in- Art. 60 continuously
formation that shall be publicly available
Establishment of contact point for stakeholders Art. 62(f) and (h) Beginning of 2027
Launching organisation of IM coordination Art. 59(g) Beginning of 2027
2028
Adoption of European framework for the coordination of cross-bor- Art. 46 by April 2028
der traffic management, disruption management and crisis man-
agement (EFTM)
Adoption of European framework for performance review (EFPR) Art. 52 by August 2028;
The final draft version shall be submitted to ENRRB for consultation

final draft to ENRRB by

February 2028
Approval of second version of ENIM Work Programme (2-5 year pe- Art 58(11) by June 2028
riod from 2029)
Start of preparation of first Performance Review Report Art. 53 Second half of 2028
Regular updates of ENIM Website including all information that shall Art. 60 continuously
be publicly available
2029-2031
Continuous monitoring and improvement processes, with updates of
European Frameworks when required

ENIM with the help of the Network Coordinator will establish relations to stakeholders with whom
ENIM is expected to closely interact in accordance with the Regulation. This includes in particular
the following actors: the European Railway platform (ERP), the European Network of Rail Regula-
tory Bodies (ENRRB), the European Union Agency for Railways (ERA), the European Coordinators
of the European Transport Corridors (ETC), the Advisory Performance Panel, Member States, Eu-
rope’s Rail Joint undertaking. To this end, with the support of the Network Coordinator, working
arrangements, including arrangements for exchange of information between ENIM and a number
of those actors will be developed throughout 2027 and 2028.

Regarding ENIM’s consultation activities it should be noted that ENIM, with support of the Net-
work Coordinator, will organise the consultations in an open and transparent manner, enabling
feedback from the broad range of operational stakeholders. The detailed processes, including the
handling of feedback from stakeholders, are defined in the Stakeholder consultation guidelines
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(available on ENIM website), which ENIM will implement with the support of the Network Coordi-
nator and the involvement of the focal points.

First stakeholder consultation activities have already been organised by ENIM in 2026 (e.g. ENIM
Work Programme), with support of the Network Coordinator, following the approach of a web-
based ,,Have your say”“ consultation. Based on the feedback and lessons learnt, ENIM will — if
needed - gradually adjust its consultation methods. A priori, for 2027 consultations of operational
stakeholder on the three European frameworks, the EFCM, the EFTM and the EFPR, are planned
to be organised following the open ,,Have your say“ approach (publication of document on ENIM
website; possibility for written feedback via ENIM website), possibly accompanied by webinars or
similar stakeholder engagement formats.

At the date of publication of this document, ENIM has not yet established any detailed planning
for the adoption of opinions and recommendations that would be likely to have a substantial im-
pact on applicants, other operational stakeholders or interested parties and thus be subject to
stakeholder consultation. As soon as ENIM envisages to prepare such opinions and recommen-
dations, stakeholders will be informed in due time via the ENIM website and other appropriate
communication channels (e.g. e-mail to parties concerned and ERP, dialogue in online and/or
physical meetings).

4.2 Work priorities 2027

This chapter gives some details on the tasks in 2027, in the same order as shown in the table
under 4.1 above.

Adoption of European framework for capacity management (EFCM) after consultations

Work on the European framework for capacity management began immediately after the entry
into force of the Regulation. A consolidated draft will be available at the beginning of 2027. Details
on stakeholder consultation will be announced on the ENIM Website.

The adopted framework will define all key elements of capacity management, including strategic
planning, allocation processes, and changes to allocated capacity. It will also include specifica-
tions designed to support digital implementation. An indicative overview of elements envisaged
to be included in the European framework for capacity management was made available in the
form of a ,,scope definition document” prepared by the designated Network Coordinator. (availa-
ble here).

It should be noted that ENIM aims at delivering a European framework for capacity management
in 2027 that encompasses all elements required by the capacity regulation. While compliance
with all requirements of the Regulation will be ensured, due to tight timelines it is possible that
some processes will need further elaboration in subsequent updates of the European Framework.
This may, in particular, concern certain processes which will only become applicable from TT
2031. At the stage of preparing the draft ENIM Work Programme, details cannot yet be provided.
However, ENIM will provide transparent communication on such elements (if any) during the con-
sultation phases.

Adoption of Network Statement Common Structure and a common schedule for the consul-
tation of interested parties on the draft network statement
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A draft of the network statement common structure will be submitted to ENRRB by the end of
2026. Following a consultation period during the first quarter of 2027, the final structure will be
adopted by ENIM by end of June 2027. In addition, a common consultation schedule will be pre-
pared and adopted by end of June 2027. The common structure will serve as basis for ENIM Mem-
bers to prepare their national network statements.

It should be noted thatthe Regulation envisages the network statement common structure to take
into account the European Frameworks, which will, however, not yet be adopted by June 2027.
Thus, the version to be approved by ENIM in 2027 will be mainly based on the Regulation and avail-
able preparatory works for the European Frameworks. As a consequence, this first version may
require updates in subsequent years to take into account the European Frameworks (to be)
adopted by ENIM.

Consultation of draft European framework for performance review (EFPR)

The development of the European framework for performance review will begin in 2026 and con-
tinue through 2027. Consultation of ERP and operational stakeholders will be carried out during
Q3/Q4 2027. This framework will establish a common basis for monitoring and improving the per-
formance of the railway sector across Europe.

It should be noted that the performance review activities under the Regulation have a different
scope than the benchmarking exercise established by PRIME. ENIM is planning to continue its
benchmarking activities beyond the requirements of the Regulation 2026/1184.

Input to implementing and delegated acts in 2027

ENIM will provide information to the Commission on possible amendments to technical specifi-
cations on interoperability, starting with input on TSI Telematics?, due by 30 September 2027. To
this end, with the support of the Network Coordinator, adequate structures will be established to
coordinate sector feedback.

Moreover, ENIM will provide experience and/or opinions to the Commission as input for delegated
acts under the capacity Regulation. The first input will be prepared in 2027 in relation to the up-
coming delegated act amending section 8 of Annex |, and related elements of section 3 of
the capacity Regulation.

Consultation of draft and final draft European framework for the coordination of cross-bor-
der traffic management, disruption management and crisis management (EFTM).

This framework will define common procedures for cross-border operations, handling disruptions
and crises, including methodologies for assessing their impact, reporting requirements and coor-
dination mechanisms.

The preparation of the EFTM began immediately after the entry into force of the Regulation. Draft-
ing activities will continue during Q1 of 2027. After a general consultation of ERP and operational

2 Commission implemention Regulation (EU) 2026/253
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stakeholders in spring/summer 2027, the final draft will be submitted to ENRRB until October
2027.

It should be noted that provisions on crisis management under the responsibility of Member
States become applicable immediately after the adoption of the Regulation (Art. 49). Related co-
ordination between infrastructure managers and coordination with stakeholders will also be fur-
ther specified in the EFTM. To facilitate the application of these provisions during 2027 and early
2028 (prior to adoption of EFTM), the infrastructure managers via the Network Coordinator have
started to draw up guidelines in 2026. These guidelines will serve as basis for the relevant section
of EFTM.

Development of single interface or common systems for provision of digital services and
digital information for capacity management and traffic management under Regulation
2026/1184 regarding multi-network rail services or cross-border rail services.

ENIM will base its work on the unified IT strategy previously endorsed by PRIME, which envisages
the development of common tools, with the support of the Network Coordinator, for Digital Infra-
structure Information (DII), Digital Capacity Management (DCM), and Digital Traffic Management
(DTM) covering both Digital Train Information (DTIl) and Digital Operational Communications
(DOC), and with a horizontal focus on a data-centric approach and cybersecurity. This approach
also promotes investment alignment among infrastructure managers and supports the deploy-
ment of digital tools pursuant to the Capacity Regulation, featuring the European register of rail-
way infrastructure (RINF) as the single European data hub for infrastructure data. The tools will be
developed in line with the requirements of TSI Telematics to ensure full interoperability.

ENIM will also facilitate cooperation of IMs to coordinate the development of common sector
specifications foracommon Union APl and common Union web user interfaces for multi-network
processes in the areas of capacity management, train preparation and traffic managementin con-
sultation with operators of rail freight service facilities, railway undertakings and other telematics
stakeholders. ENIM will further support coordination of IMs implementation plans at Union level
as well as the consultation with other telematics stakeholders active at national level with the
support of national contact points.

ENIM, supported by the NC, will also contribute to the Strategic Innovation Agenda of Europe’s
Rail Joint Undertaking (ER-JU) towards a federated approach in capacity and traffic management.

The digital tools shall comply with Directive (EU) 2016/797. An indicative roadmap on the planned
development of common digital tools for capacity management and traffic managementin 2027
at the Network Coordinator can be found in Annex | (to be updated for final agreement on Work
Programme).

Establishment of a one-stop-shop in order to allow applicants to request multi-network ca-
pacity rights in a single place and in a single operation

This pointis closely related to the point outlined directly above. It should be noted that common
digital tools to request paths for multi-network services as well as the exchange of information on
traffic management do already exist and are in use in the form of RNE PCS and RNE TIS. These

10
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tools will be further developed to provide all functionalities required by the Regulation by the end
of 2027.

Development and regular updates of ENIM Website including all information that shall be
publicly available

ENIM will provide on its website enim-rail.eu up to date documents, information on consulta-
tions, coordination activities and other relevant material, including in particular:

. information about its membership and methods of operation

= contact details of dedicated coordination groups established by the infrastructure
managers as well as references to coordination tools and procedures

= documents adopted by ENIM, such as European Frameworks as of articles 7, 46 and

53, the common structure for the network statement, as well as opinions and recom-
mendations to infrastructure managers

= links to Member States‘Strategic guidance, where available

= information on digital tools for capacity and traffic management

. information about planned, ongoing and past consultation activities
= and other relevant information about its work.

Establishment of contact point for stakeholders

ENIM will provide, in the form of the Network Coordinator, a contact point for applicants and other
operational stakeholders as of beginning of 2027. Applicants and other operational stakeholders
may turn to this contact point with questions related to launches or changes of cross-border rail
transport services, to support for ad hoc activities (e.g. in crisis situations) and other relevant
questions. Furthermore, other stakeholders interested in using rail services may also be ad-
dressed to the Network Coordinator as a first contact point.

Launching organisation of IM coordination

ENIM will organise, with the contribution of the Network Coordinator, the coordination between
infrastructure managers in accordance with Articles 55 and Article 64 of this Regulation. The Eu-
ropean Frameworks and the Network Coordinator Work Programme will provide concrete con-
cepts on how coordination on different topics will be organised.

On a general note, most ENIM Members are at the same time Members of RNE, an IM association
fulfilling the role of Network Coordinator. RNE facilitates coordination between infrastructure
managers via a wide range of task forces, working groups and high level groups. These structures
will be adjusted/complemented, where necessary, to meet the requirements of the Regulation,
including:

e theinvolvement of ENIM, as appropriate, in IM coordination on matters with Union rele-
vance with a view to ensuring that cross-border aspects are properly taken into account (Art
55);

e the handling of cases referred to ENIM where agreed outcomes could not be reached (Art
55);

e any necessary follow-up to reports of leading entities for coordination activities involving
multiple actors. (Art 55)

11
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First activities will include support to IMs in coordination of their capacity strategies for TT 2031
and TT 2032 in the years 2027 and 2028 as well as of capacity models for TT 2031 in 2028/29, as
necessary. To this end, the establishment of dedicated regional harmonization boards is envis-
aged (co-chaired by IMs and the Network Coordinator).

ENIM, with the support of the Network Coordinator, will also collect and share among its mem-
bers information about any Member State’s decision to apply emergency measures, and of the
repeal of such measures.

4.3 Work priorities 2028

This chapter gives some details on the tasks in 2028, in the same order as shown in the table
under 4.1 above.

Adoption of European framework for the coordination of cross-border traffic management,
disruption management and crisis management (EFTM).

Following the consultation of ERP and operational stakeholders and the recommendation of
ENRRB in 2027, ENIM will formally adopt the EFTM by April 2028. This adoption may entail the
need for adjusting the network statement common structure to include the relevant provisions of
the EFTM.

Adoption of European framework for performance review (EFPR)

The final draft of the European framework for performance review (EFPR) shall be submitted to
ENRRB for recommendation latest by February 2028. The adoption shall take place until August
2028. It may entail the need to adjust the network statement common structure to include the
relevant provisions of the EFPR.

Start of preparation of the Performance Review Report in second half of 2028

ENIM shall prepare and publish the first Performance Review Report by August 2029. This docu-
ment will provide an overview of the performance of rail infrastructure and rail transport services
according to the criteria, procedures and indicators covered by the European framework for per-
formance review.

It will include also a section with the assessment and recommendation of the Advisory Perfor-
mance Panel, as well as a dedicated section related to the performance of coordination between
infrastructure managers and related to consultation mechanisms. First interaction with Advisory
Performance Panel to be launched.

Regular updates of ENIM Website including all information that shall be publicly available
Please see explanations for 2027 above under 4.2
Approval of second version of ENIM Work Programme (2-5 years from 2029) by June 2028

As the first main phase of the ENIM Work Programme runs from 2027 to 2028, it is necessary to
define tasks, milestones and deadlines for the subsequent period, again covering 2-5 years. To
this end, a second version of the ENIM work programme must be drafted and approved by June
2028.

12
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4.4 Outlook for 2029-2031

In the period from 2029 to 2031 the focus shifts from developing and adopting the three European
frameworks to an increased focus on ensuring full implementation, as well as improvement on
the frameworks where this is needed. The implementation phase includes further development
of common IT services, especially for capacity management and traffic management.

A continuous improvement process is required, also based on feedback from nationalimplemen-
tation. The newly established performance review process will be one element of this improve-
ment process.

In terms of concrete milestones for ENIM, Regulation 2026/1184 requires the publication of the
annual performance review reports in 2029 (+38 months) and again in 2030 and 2031. Also, the
ENIM Work Programme will have to be renewed in this period and NC Work Programmes agreed
accordingly.

Updates of the three European frameworks will be developed and agreed, if significantly better
approaches can be found to support the purpose and implementation of Regulation 2026/1184.
Recommendations and proposals from ERP and other market and political stakeholders will be
taken into account in the update process, including recommendations from the Advisory Perfor-
mance Panel based on its first report which is expected at the end of 2029 / beginning of 2030.

5 Towards a harmonised use of railway infrastructure capac-
ity by ENIM members

Beyond the deliverables to be adopted by ENIM, Regulation 2026/1184 entails a number of obli-
gations and implementation milestones for infrastructure managers at national level. It requires
significant changes in the way infrastructure managers plan, allocate and manage capacity and
traffic.

In particular, IMs need to implement new strategic capacity planning deliverables — the capacity
strategy, the capacity model and the capacity supply plan — including coordination with service
facilities where relevant. Given the milestones foreseen by the Regulation, the 2027-2028 period
will require the launch and parallel management of preparatory work for four annual timetable
periods, namely 2031, 2032, 2033 and 2034.

IMs play a central role in this transformation of strategic capacity planning, but will only succeed
in close cooperation with applicants, railway undertakings, service facility operators and other
operational stakeholders. Active participation from the sector is essential to ensure that the Eu-
ropean frameworks and related processes are workable and bring practical value.

The IMs and the sector will also have to get prepared for new or substantially adapted processes
which will be detailed in European Frameworks, such as:

. the rolling planning concept for capacity rights,

= the use of operational, socio-economic and environmental criteria for capacity parti-
tioning and conflict resolution,

= the approach to identifying highly utilised and congested infrastructure,

= changes to the timetable and capacity allocation calendar,

13
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= rules and procedures for managing train traffic in the event of deviations from the
working timetable,

= the annual performance review of ENIM with related performance management at
the IMs.

The topics listed in the table below are therefore included in this ENIM Work Programme for infor-
mation and coordination purposes only. They shall not be understood as a separate work pro-
gramme for infrastructure managers, but as a reminder of main actions that infrastructure man-
agers will need to prepare and implement in order to ensure consistency with the Regulation
2026/1184 and with the European frameworks. They give examples of major changes that need to
be implemented and are by no means exhaustive.

Reference to Regu- Deadline

lation 2026/1184
2027
Provide ENIM with up-to-date information on coordination Art. 64(2) Annual, first by
groups and focal points end of 2026
Start of Capacity Strategy elaboration phase for TT 2032 Annex |, section 2 December 2026
Compliance of capacity management tools with requirements Chapter i 31.12.2027
concerning capacity planning and allocation
Accessibility of traffic management information for all opera- Annex IX 31.12.2027
tional stakeholders involved in the transport
Publication of Capacity Strategy for TT 2031 (after consultation) Annes |, section 2 December 2027
Start of preparation of Capacity Model for TT 2031 Annex |, section 2 December 2027
Start Capacity Strategy elaboration phase for TT 2033 Annex |, section 2 December 2027
2028
Setting of performance targets according to criteria and pro- Art. 51 Second half of
cesses defined in the EFPR, and establishment of procedures to 2028
monitor and report on progress, identify causes and implement
improvements
Publication of major & high impact TCRs for TT 2031 Annex |, section 3 December 2028
Publication of Capacity Strategy for TT 2032 (after consultation Annex |, section 2 December 2028
with national stakeholders)
Start of preparation of Capacity Model for TT 2032 Annes |, section 2 December 2028

14
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lation 2026/1184

Reference to Regu- Deadline

Start Capacity Strategy elaboration phase for TT 2034

Annex |, section 2

December 2028

2029-2031, with focus on first-time implementation

Provision of applicants and regulatory bodies and, where appro-
priate, other operational stakeholders, with accurate and up-to-
date information on the availability of railway infrastructure ca-
pacity throughout the entire capacity management process

Art. 10

From 01.01.2029

gency plans

Publication of final capacity model for TT 2031 Annex |, section 2 June 2029
Publication of final capacity supply plan for TT 2031, including  Annex|, section 4 X-11,

capacity available in service facilities referred to in Art. 31(1) January 2030
Deadline for applicants to submit requests for annual TT 2031 Annex |, section 4 X-9,5
Publication of working timetable and deadline for infrastructure Annex |, section 4 X-5,25
managers to allcoate capacity rights to applicants

Earliest point for applicants to submit requests for TT 2031 un-  Annex |, section 6 August 2030
der the rolling planning process

Start of penalty payments according to Regulation 2026/1184 in Art. 42 September 2030
case of significant changes to allocated capacity rights

Putin place rules and procedures to manage deviations fromthe Art. 44 December 2030
working timetable

Documentation of results of contingency planning in contin- Art. 21 December 2030
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Annex| Multi-annual timeline (overview)
2026 2027 2028 2029
1 3|4|5|6]|7 10 11“2 2 4 5&5 7k3 9 |10 11&2 112 3;1 5|6 7L8 9 (1011|121 |2 |3 (4|5 |6
i \ TR T | L |
ENRRB ; i i i i
NS common structure { 4 4 6! . 10 |11 [12| 12 months L
Common schedule for consultation | i ! ] i
: |
' : : & | i
H ENRRB i ! i
Legend EFCM {1 4 m% 1 1?” 16 1% 18 months ; ;
@ Decisions ; i 7 ; i
to publish, to submit i : i i i i
and to adopt Y ] RRB 7 i
EFTM | 1 4 6|7|8|9]1 4 15 16; zq 21|22| 22months Work begind of the
. Consultation phases . ; i ; i first performancé report
— ENRRB: the latest ! | : (indjcative)
T - ' ENRRB T wheeeee
— ERP:indicative time EFPR 1 4 6lz|18lo[10]11]12]13 ﬁ; 28 | 19 20! 24 | 25 | 26 t..¢ 26 months
reference : :
xxx  Milestones for TT2031 IMs : Digital tools compliance | art. 29, 66‘:&81 (2a) ‘
xxx Milestones for TT2032 ENIM : OSS + Digital tools & services operational | art. 30, 66 & 81 (2a) ‘ Ms :Up-to-date info on avallablle capacity (from ‘
" i R Capa Strat. to Allocated Capa. | art. 10 & 81 (2b
xxx Milestones for TT2033 IM: Digital access to traffic mngt info | art. 50, 66, 81 (2a) &annex IX ‘
o Milestones for 1712054 i

IM : Publication Draft TT 2031 Capacity Strategy (x-38)| art. 81 (2c) & annex | section 2.2

IM : Consultation (indicative) TT 2031 Capacity Strategy i
IM : Publication TT 2031 Capacity Strategy (x-36)| art. 81 (2c) & annex | section2.2 N

IM : Start preparation TT2031 Capacity Model (x-36) | art. 81 (2c) & annex | section 2.2
IM : Publication TT 2031 Major & Higi\ impact

RUs & Applicants : Capacity Needs Ar{nouncer

IMs : Start TT 2033 Capacity Strategy phase (x-60) | art. 81 (2c) & annex | section 2.1) ‘ IMs Z Start TT 2034 Capacity Strategy phase (x-60) ‘
IMs : 1%t consultation (x-58)| art. 81 (2c) & annex | section 2.1) ‘

IM : Publication TT 2031 final Capacity Model (x-18)| art. 81i(2c) & an

ction 2.2 %

IM : Publication Draft TT 2032 Capacity Straftegy (x-3:8)| art. 81 (2c) & annex | section 2.2
IM : Consultation (indicative) TT 2032 Capacity Strategy

IM: Publication TT 2032 Capacity Strs

TCRs (x-24)| art. 81 (2c) & annex | section 3.1 .

ion 3.1 .

IM: Publication T 2031 Dfaft Capacity Model (x-21) | art. 81 (2c) & annex l;section 3

IM : Consultation TT: 2031 Capacity Moélel

hents (x-24)| art. 81 (2c) & annex | sec

ategy (x-36)| art. 81 (2c) & annex | se

IM : Start preparation TT2032 Capacity Model (x-36) | art. 81 (2c) & annex | section 2.2
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Annex Il - Roadmap for IT development at NC / RNE

Status of roadmap: June 2026

Roadmap of ICT Developments 2025 - 2028

Implementation of TSI Telematiscs funtions

Integration of Geopositioning data

Digital Train B TIS Mobile TCM Proof of concept Wagon & Container information from TCM
ti : . g

ETMN IMT+ ETM N Comm & Cooperation ETM N Network Status ETM N Capacity

% ETA accuracy exchange Railway ETA in the logistic chain ETA Contingency

CPT initial development and go-live with Temporary , CPT operations and continuous development process *
5 T 5 A CPT phase 2 development with 3 2 x B N 1
Capacity Restrictions, Capacity Models, and Capacity A including connection with PCS to cover all Capacity
additional features .
Supply Regulation processes

Digital
Capacity i PCS CBiinitial PCS operations and continuous development including connection with CPT to cover all Capacity Regulation processes

Management : development and go-live
: Potential scaling of Ad Hoc functionality in PCS
E Short-Term Ad-Hoc minimum viable in operation

B RIS Operation RIS Operation
: = = New Infrastructure System
: Further Integration with RINF

NCI Integration with RIS
Further Improvement of the Cl
Migration to New ClI Support of Ontology Data Validation
New CI Support and Service Desk
Old Cl Support

RECIPIENTS ONLY
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Deliverable

Adopt European framework for capacity manage- Art.7 EFCM 2027

ment

Consultation of ERP and operational stakeholders Art. 7(3), Consultation Continuous

57

reports

Submit draft frameworks to ENRRB Art. 7(4) Draft frameworks 2027-2028

Adopt European framework for the coordination of Art. 46 EFTM 2028

cross-border traffic management, disruption man-

agement and crisis management

Adopt European framework for performance review Art. 52 EF PR 2028

Monitor performance Art. 51 KPls, Continuous
benchmarking

Publish Annual Performance Report Art. 53 Annual report From 2029

Cooperate with Advisory Performance Panel Art. 54 Input to reports Continuous

Organise IM coordination Art. 55 Coordination Continuous
mechanisms

Ensure stakeholder consultation Art. 57 Consultation Continuous
framework

Adopt opinions/recommendations Art. 59 Opinions As needed

Appoint Network Coordinator Art. 61 Appointment 2027
decision

Establish one-stop-shop Art. OSS system 2027

66(5)

Adopt Network Statement structure Art. 65 Common 2027
template

Contribute to TSIs Art. 66 Inputs to ERA Continuous
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