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Transition Taskforce Capacity

 Established in 2024 – 2026
 22 PRIME Members 

participating
 More than 40 plenary 

meetings
 TF Lead: Linda Thulin & 

Alfred Pitnik

LeadsYear 
Oliver Sellnick
Stefano Castro
Jakub Dufek 

2024

Marketa Klesal & Jakub Dufek 
Stefano Castro 
Oliver Sellnick
Sven-Marius Gjeruldsen

2025

Marketa Klesal & Katarzyna Maciag
Simona Garbuglia & Luiz Suarez de Castro 
Christiane Warnecke & Yann Le Floch 
Sven-Marius Gjeruldsen

2026

The Task Force delivered the Governance for the establishment and operations of ENIM with the 
support of it’s members!
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ENIM Coordination Group

Strengthening strategic coordination and preparation for ENIM Plenary decisions

 Prepare Plenary decisions at 
Infrastructure Manager level, including 
internal consultation

 Ensure continuity between ENIM 
meetings

 Propose development and update of 
the ENIM Work Programme

 Support the Plenary in strategic 
monitoring NC deliverables regarding 
quality, clarity, consistency and 
strategic alignment

 Prepare proposals for updates to the 
NC Appointment Document and ENIM 
RoP, if required

 Full transparency and involvement of 
all Infrastructure Managers

 Lean structure with clear 
responsibilities

 No decision-making power —
all formal decisions remain with the 
ENIM Plenary

 No pre-decision or commitment of 
Chair, Vice-Chair or Plenary

 Open participation: 
one representative and one alternate 
per Infrastructure Manager

Key Role Governance Principles


