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European Network of Infrastructure Managers (ENIM)

1t Plenary Meeting

23 September 2026, 09:00-10:30

Messe Berlin, City Cube, Room M8

Messedamm 26, 14055 Berlin,

and online

Meeting room access: Please note that an InnoTrans ticket must be purchased to
access the meeting room. A link for online participation will be provided to registered
participants one week before the meeting.

PRIME Co-Chairs:

Candidate ENIM Chair:

Candidate ENIM Vice Chair:

Agenda

Alain Quinet, Deputy Managing Director Regulation
and sustainable Strategy, SNCF Réseau

Eric von Breska, Director Investment, Innovative and
Sustainable Transport, DG MOVE

Johann Pluy, Member of the Board, OeBB-
Infrastruktur AG

Piotr Wyborski, President of the Management Board,
PKP PLK

Timing
1. Welcome 9h00 5'
Alain Quinet, SNCF Réseau; Eric von Breska, DG MOVE
2. Adoption of agenda 9h05 5'
Alain Quinet, SNCF Réseau; Eric von Breska, DG MOVE
3. Adoption of ENIM Rules of Procedure 9h10 5’
Alain Quinet, SNCF Réseau; Eric von Breska, DG MOVE
e Adoption of the ENIM Rules of Procedure




ENIM

4. Appointment of ENIM Chair and Vice-Chair 09h15 20°
Alain Quinet, SNCF Réseau; Eric von Breska, DG MOVE
e Decision on appointment of ENIM Chair and Vice-Chair 5’
5. Appointment of RNE as Network Coordinator 09h35 15°
Elected ENIM Chair and Vice-Chair; Paul Mazataud, RNE
o Appointment of Network Coordinator
According to the capacity regulation, ENIM shall appoint a Network
Coordinator to support its work.
6. Endorsement of ENIM Consultation Guidelines 09h50 5’
Elected ENIM Chair and Vice-Chair
e Consultation guidelines for ENIM work programme
e Draft consultation guidelines under Art.57(2) of the
Capacity Regulation
e Endorsement and decision to proceed with sector
consultation
7. Endorsement of Draft ENIM Work Programme covering 09h55 5’
activities under the Capacity Regulation
Elected ENIM Chair and Vice-Chair
e Endorsement and decision to proceed with sector
consultation
8. Establishment of ENIM Coordination Group 10h00 10’
Alfred Pitnik, OeBB-Infrastruktur AG; Linda Thulin, Trafikverket
e PRIME Transition Task Force and PRIME Coordinators
Group to continue work as the ENIM Coordination
Group;
e Decision to establish ENIM Coordination Group
9. Network Coordinator preparatory activities 10h10 10’
Elisabeth Hochhold, RNE
e Presentation of state of play of NC preparatory activities
by RNE; 5’ + 5’ Discussion
10. Alook ahead to 2027 by ENIM Chair and Vice Chair 10h20 10’
End of ENIM meeting 10h30




