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This year 23 participants contributed with 2024 data to this report, one 
more than in the previous season
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Safety & Environment

Significant accidents related to infrastructure managers have decreased 
slightly in 2024

Electrification and the use of green electricity are among 
the most crucial steps toward reducing emissions. 
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Activity and Punctuality

Since Covid Punctuality has been 
continuously decreasing.  Punctuality 
trends over the period reveal a clear 
relationship with network utilisation. 

In many high-density corridors and 
major nodes, capacity constraints have 

already been exceeded. 

Large-scale renewal and expansion 
work contributes to the currently low 
punctuality levels, even though these 

investments are essential for long 
term resilience and capacity growth. 

Freight rail growth remained subdued due to geopolitical disruptions, structural changes in supply 
chains, and increasing competition from road transport. These trends suggest continued pressure on 

freight rail performance in the coming years. 
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Expenditures OPEX and CAPEX
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After adjusting for inflation 
a different picture emerges especially on OPEX. 

Inflation can considerably impact costs over time 
and is beyond the control of the infrastructure manager. 
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OPEX increased nominally by 19% but after inflation decreased by 1% & 
M&R increased by 39% and after inflation 14%. 

OPEX

M&R
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Average capital expenditures increased by 43%
but only 17% after inflation
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Average TAC income increased by 11%
but decreased by 13% after inflation (17% based on 2019)
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Future 
Initiatives
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Switch Renewal Backlog
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Future deep-dive discussion 

We are exploring a future deep-dive discussion , with the aim of improving 
understanding of different inspection, maintenance and asset management 

strategies across IMs.

It would focus on inspection policies, an overview of current practices and 
expected developments over the next five years, particularly regarding the 

increasing use of sensors and data-driven maintenance.

The objective would be to compare different approaches rather than
performance outcomes. 
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External benchmarking report publication process

 The KPI and Benchmarking group initiated a process to publish the 2023 
Benchmark report earlier than 18 months after the year end at end of June 
(at start of summer). 

 Targeted to publish on 1st May.    

 Draft issued on 1 April - Each IM given 4 weeks to review and approve the 
Report

 The 2024 Benchmark Report was published on 5th May 2026.
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Thank You


