PRIME

Platform of Rail Infrastructure

Platform of Rail Infrastructure Managers in Europe

27" Plenary Meeting
25 June 2026, 09:00-13:00

Conference Centre Albert Borschette,
Rue Froissart 36, Brussels, Room 0.C

and online

Agenda

Transport, DG MOVE

Managers in Europe

Co-Chairs: Alain Quinet, Deputy Chief Executive Officer and Managing Director of Strategy
& Corporate Affairs, SNCF Réseau & Kristian Schmidt, Director Land

Timing

Welcome

9h00

5!

Adoption of agenda and approval of the summary of the 26"
meeting

9h05

Ongoing Commission initiatives

o Kristian Schmidt, 15°
e Q&AYS’

9h10

20°

Strategic discussion on temporary capacity restrictions:
Introduction: DG MOVE 5°

Discussion moderated by Alain Quinet 30’

How to balance additional renovation efforts with traffic growth?

e Experience with large-scale renovation
e Renovations in dense metropolitan areas
e Coordination among neighbouring countries

9h30

35

Coffee break

10h05

30°

Capacity management

e Report from the current industry co-chair on transition

preparations; Alain Quinet SNCF R 5’

e Update on implementation of the Regulation on use of rail

infrastructure capacity; DG MOVE 5’

e Presentation of the work of the PRIME taskforce capacity
management to prepare PRIME/ENIM for tasks under the future

10h35

80’
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Regulation; Alfred Pitnik, OBB Infra, Linda Thulin, Trafikverket
15°+5° Discussion

Report from the future industry co-chairs on transition
preparations and the proposal of governance of ENIM and the
timeline of the decision process until the end of 2026; Hans Pluy,
OBB Infra; John Voppen, Prorail; Piotr Wyborski, PLK; 15'+5’
Discussion

Advancement of activities of RNE to prepare network
coordinator tasks under the future Regulation and question of
financing the Network Coordinator; Elisabeth Hochhold,
RailNetEurope 15°+5’ Discussion

Endorsement of the draft Rules of Procedure for ENIM and
decision to send these for approval to the Commission 10’

Presentation of the KPI report

Jude Carey, Irish Rail, Raymond Geurts van Kessel, ProRail,
15’
Discussion 10’

11h55

25°

Digital tools for capacity management

Harald Reisinger, RailNetEurope, Joachim Liicking, DG
MOVE 20’
Discussion 10’

12h20

30°

Other business
End of PRIME Meeting

12h50

10’

Lunch

13h00

60’

Afternoon: Infrastructure managers are invited to attend the strategic dialogue on financing
high-speed rail with investors, organised by DG MOVE, 14.30 — 16.30, in the same building
(Room 0A). Lunch will be organised jointly with the participants of the investors’ dialogue.
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