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Platform of Rail Infrastructure Managers in Europe
6th meeting, 3rd June 2015, 10.15 - 13.00, Warsaw
Minutes

1. 	Welcome
The co-chairs opened the meeting, thanked PKP PLK S.A. for hosting and welcomed both the new members [Rete Ferroviaria Italiana (RFI) and DB Netze] who had signed the PRIME Declaration of Intent and those who were attending PRIME for the first time but had not yet decided to become members.
They expressed hope that more IMs will join in the coming weeks/months, given that broad participation is a key success factor of PRIME. At the same time unnecessary divisions within PRIME's membership based on constituency groups should be avoided.
Concerning the suggestion to adopt working arrangements submitted by new members, a small group will be created including both existing and new members with a task of assessing and adjusting the existing working arrangements, where relevant. The outcome will be proposed for agreement at the next PRIME meeting.
 Preliminary date for the next HLIM meeting in London: June 2 & 3 2016. [TBC]

2. 	Adoption of agenda and summary of fifth meeting
[bookmark: _GoBack]In the absence of comments, the agenda and minutes were adopted unchanged.

3. EU future priorities for rail and other modes
The Commission presented its priorities for the transport sector in general and for railway in particular. The rail sector is complex, slow to change and needs a boost for development. The Commission is committed to make progress and input from industry for that is crucial. Implementing the Single European Railway Area and developing infrastructure as well as energy efficiency remain priorities. At the same time there is a need to look for new ways of making progress. This includes new approaches to infrastructure development (innovative financing) and safety (occurrence reporting). Digitalisation provides opportunities for enhancing almost every aspect of rail business.
The role of PRIME is to accompany these changes by proposing areas for collaboration and new ideas for making progress at EU level.
In economic regulation, the aim is to strengthen rail's position in a multimodal framework. In particular, the new Road Package is expected to provide for a more systematic road charging and to kick off the long term process of internalisation of external road transport costs. 
ERA is expected to have an important role in terms of simplifying processes, facilitating cross border performance and reducing national rules, a simplification act to be presented by ERA in September. The safety framework also needs to be adjusted. 
4. Infrastructure financing
The PRIME financing subgroup co-chairs presented the results of the two subgroup meetings held. The subgroup is expected to contribute to the implementation of the European Fund of Strategic Investments (EFSI) and improve the general awareness of the IMs about the available options for infrastructure financing. 
One subgroup meeting was dedicated to innovative financing and the second one to ERTMS financing. Both meetings included inputs from participants and engaging debates leading to suggestions for Commission's actions in future.
At the next stage the subgroup will focus on the identification of pilot projects suitable for innovative financial instruments. The PRIME members were invited to propose 1-3 examples of rail projects that could be explored for innovative financing in the framework of the Connecting Europe Facility or EFSI.
The participants discussed the potential risks and benefits of PPPs and accounting rules, including deconsolidation of financing from balance sheets. There are investors (in Europe and beyond) who are willing to finance infrastructure projects on condition that the projects are appropriately structured. The nature of PPPs, their effect on project costs and the ways of sharing risk/reward between public and private organisations was discussed. Certain risks affect the investment projects regardless how they are structured or whether they use private or public funds. Ultimately debt has to be repaid and therefore debt management should consider not only additional financing sources, but also productivity enhancement, management of infrastructure charges and network optimisation. ERA noted that they are committed to minimise technical risks of ERTMS deployment projects.
At the end is important for the financing subgroup to discuss together with EIB the different types and facets of PPPs. Cost cutting and productivity are equally important and outsourcing of certain activities is one way to make infrastructure management more efficient.  

5. Safety Culture

– Report back on year of activity and agreed future priorities 
The High Level Infrastructure Managers (HLIM) Safety Culture Group will continue its work under the remit of PRIME, chaired by Network Rail. 
Network Rail presented the progress of the HLIM Safety Culture Group. There is an agreement on what safety culture should look like, but common ground still needs to be found on how to achieve it. Maturity levels in organisations differ extensively. The group continues to work to develop tools supporting safety experts and has set up a 'SharePoint' site for continuous exchange. 
Safety should be a priority for everyone in the organisation and not just for the safety professionals. Support of the top management is crucial, in particular to arrive at a change.
– Aviation – experience from applying occurrence reporting
The European Aviation Safety Agency (EASA) presented the experience of occurrence reporting in the aviation sector.
Occurrence data contributes to prevention of accidents and serious incidents. Today about 700 occurrences are registered daily in the European Central Repository and then analysed.  The key success factors are just culture, trust, availability and quality of data, systematic assessment of risks and adequate follow up.
The meeting discussed the possibility of learning from the experience of the aviation sector. There are many elements of the occurrence reporting system in aviation, which can be transferred to rail, in particular the idea of central repository. It is important for industry to express their expectations as regards occurrence reporting, including by replying to the survey launched by ERA.
It was discussed how to 'measure' or legislate the evolution from blaming to just culture. In addition, harmonisation of accident classifications and definitions applied to the data to be collected and shared are crucial for occurrence reporting to be effective. It is up to the industry to accomplish the shift in culture and this requires engagement and leadership of senior management. 
The Commission promised to explore whether there was a possibility to support a twinning programme of safety experts at EU level. The new approach to safety is complex and ambitious; therefore progress should be sought through a stepwise approach with the help of ERA. 
Digital Railway
CER summarised the HLIM discussion held the previous day. It is essential to accelerate the discussions and progress, in particular through exchange of best practices. The suggestion is to set up a subgroup discussing the top five priorities, in cooperation with RUs, where necessary. Results shall be fed into the Commission's agenda.
The members agreed to set up a PRIME subgroup to be led by DB Netz AG.

6. 	Benchmarking performance: update regarding KPI subgroup 
Trafikverket presented the work done within the KPI subgroup. A new set of KPIs for Capacity, Environment and Cost Efficiency was proposed, while more work needs to be done to develop sound definitions. The first pilot for KPIs on punctuality, ERTMS, safety and utilisation conducted among 10 IMs during the Spring showed that there were no major issues with data collection for these KPIs. Second pilot to test the next set of agreed KPIs, will start in Autumn. KPIs developed and data collected will remain confidential and will be discussed only within the subgroup until further discussions have been held on how the data can be used or disclosed.
The meeting agreed to the proposed topics for KPIs, but highlighted that some IMs will at this stage have no data available. Therefore, the list should not be fixed until the results of the second pilot will become available.
The chairs concluded that the KPI subgroup should move forward with the suggested time plan and continue with the excellent work done so far.

7. Any Other Business

– Roadmap for PRIME - ENRRB cooperation
A preparatory meeting between IMs and regulators was held in London. The next steps will be taken in line with the detailed proposal distributed to the participants prior to the PRIME meeting (first meeting in September in London). 


– Election of the industry co-chair
The meeting agreed on the renewal of Paul Plummer’s mandate and congratulated him on another year as industry co-chair.

8. Preparation of next meeting 
The next meeting will be November 19th in Brussels. 
The list and chairmanships of PRIME subgroups:
· KPIs - Trafikverket
· Safety Culture – Network Rail 
· Implementing Acts – RFI
· Financing subgroup - SNCF Réseau and Commission
· Digital railways (new) - DB Netze
· PRIME and Regulators cooperation - PKP PLK S.A. will assist as necessary.
The chairs expressed appreciation for the active participation of the group and thanked the hosts for their warm hospitality. 
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