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Defining the objectives

The Deep Dive Study on Capacity Performance Review aimed to do a
groundwork for the development of capacity-related performance review

Starting point Objectives of the Deep Dive

* In July 2023 the proposal for a « Lay the groundwork for the future development of capacity
regulation on the use of rail performance review:
infrastructure capacity .. was - Stocktaking of existing indicators related to capacity performance
published —

* In June 2024 PRIME Plenary

: : « Identification of gaps (missing but relevant indicators).
decided to launch a Deep Dive

Study to support preparing for the « Connecting performance areas and issues in the regulation with
framework for performance review suitable capacity performance indicators.

(incl. indicators, methodologies, « Identifying the most relevant indicators

data requirements) and a (prioritisation).

performance review report. el o [ "

* The PRIME KPI & Benchmarking SG connection of IMs.
was commissioned with this Deep
Dive and asked to present a - -

L i Railway Undertakings. RU
Catalogue of indicators in June nway rtaking Represen-
2025 tatives

« Include the perspective of
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Deep Dive organisation

The Deep Dive project included an extensive desks analysis, which was followed
by in-depth work and discussions in 19 Working Group and Workshop meetings
and supplemented by an inclusion of Railway Undertakings

00a
Railway Infrastructure Managers MN Railway Undertakings H .
< } Desk analysis (:} Working Group & Workshops Associations of railway
- Extensive research on existing - 19 Working Group Meetings and Workshops with undertakings - Input of

indicators as groundwork over 90 participants » Capture and discuss Railway
Undertakings views and

» Development of the Pilot Indicator Catalogue )
expectations

Document analysis and Collection and gap identification : : :
: e R Constructive WS discussion
source identification of relevant indicators
Expert interviews with Collection, sharpening and drafting : g
EUC, RNE, ERA of definitions Written RU position

Survey on existing

indicators at IMs Prioritisation and measurability assessment

Project Launch: Kick off WS: Final Pilot Catalogue in Plenary:
September 2024 22.10.2024 June 2025

Desk analysis Working Group indicator development & drafting of Catalogue
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Deep Dive Participants

Over 110 colleagues from the rail sector contributed to the development of the
pilot catalogue and reached broad consensus

OOio i

Steering Committee « PRIME EINIM Taskforce §§ PRIME Associations ’\LRAIL
. EUC, DG Move i i . PRIM E Co-ChaI r Offl Ce K'EAFIE @ Eh INTERNATIONAL UNION -
« PRIME KPI & Benchmarking Chairs f=| \ frcow
Working Group Work and Workshops R ZSR InfraGO uic’ —__ |5
DadiF WRNE = e
Qail <2 BANEDANMARK r= Enrees 7
28 B o EEKEE) SBB CFF FFS OEE R -
@ TRAFIKUERKET OMINISTRATION /‘ RAIL Organisation (BEUC)
" Infraestruturas m 9 CORRIDOR p—y—
de Portugal BANE NOR . hin Denity CORMDOR
RESEAU 7\ PIORall % 25 F:EEE?% P"’—.‘ =L
- 7 1 s ESC
O [aprad Eiveann INFRABEL == beRlzchis L= sondva T
i'm t ‘F‘;)RU:‘I”’IRAIN EUROPE E_QJ__A
Expert interviews * RNE §§_ é gm TMRNE ii e
- EUC, DG Move « ERA EE e rederafon
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Overview of indicators

The Working Groups collected 104 indicators in total, 23 of which were
identified as high-level, with data already available centrally for half of
these indicators

High level indicators (KPI-Tree)

Overview of indicators
by performance area

High level KPIs

frastructure and s - - . = 4: Disruption and crisis 5: Digital services and 6: Compliance with
24 SilbhiehE 2: Infrastructure capacity 3: Traffic management R o Seculition

Passenger trains Number of justified
21 21 Share of doubletrack € Pianned capacity punctuality (5:29 & (%) Share of re-routed traffic Common Interface [x] complaints lodged with

utilisation rate qualitative input on used ol the regulatory body
3 8 5 T measuring threshold)
: Reduce cl , ; ree of usage of Train
16 Share of network allowin avallabllity due to Frelght trains punctuality Number of disruptions per g:gnlng Inforlgnatlon [x) Share of IM producing a
axle load of 22,5t construction work (30:00 at destination & ™M (TRI) messages capacity model
2 qualitative input on used o -
Share of network with Reliability of TCR Plannin measuring threshold) Number of multi-network
9 1 1 12 nominal track gauge of @ (major,’;uylgh, medium) ad disruptions registered TISE) ;rnr:;:ac:;nposltlun (x]
10 7 2 1435 mm Incident Management Tool
13 3 Cancelled or modified train
paths by the Infrastructure Number .°f affected trains
Manager after allocation RSO DAHOIK
- disruption
9 6 10 TCR: Affected estimated
6 travel volume due to Consequences of capaclty°
6 3 construction work disruption: total closure
1 2 Degree of network o
utilisation - all trains
4 : L 4 : L . 4 : L 4 :L Harmonisation rate at
Infrastructure  Infrastructure  Traffic Disruption Deployment Compliance borders in Capacity Model
and_ capacity management and crisis and with Data already centrally available
equipment management performance regulation; o (‘“Nf; RNE Tools, PRIMEKPI & Harmonization rate at
of digital regulatory Benchmarking Tool) borders in Capacity Supply
services, tools oversight
and interfaces
High level Additional indicator Background information Mot relevant at all (to be excluded)
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Catalogue structure

The Pilot Catalogue aims to be a useful reference for future use. To enhance its
value, the discussions were captured in more detail in a commented version

Short summary, why the indicator
was considered relevant for capacity
performance review

Agreed calculation for KPI

Name Unit of the value
| | [

Name? ® Definition Unit ® Comments and additional informatidn
Tracks with Percentage of tracks with %o Relevance for ° Reduces capacity ang specifically highlights r o n |
permanent permanent speed restriction due to inclusion segments that are limited in capacity due to
speed deteriorating asset condition condition
restrictions due | weighted by the time the Calculation Share of the network]with permanent speed | coucuun |
to condition restrictions are in place (included in due to condition (KPIE8) = Tracks with perm

the yearly timetable) related to total
track-km; restrictions are counted
whenever criterion is met regardless
of whether IM reports permanent
speed restrictions as such or if they
are included in the timetable.

!

restrictions due to condition (IDE8) / Total Priority level and measura b|||ty

(ID5) [Source: PRIME]

Priority level @]

Measurability Measurable

Existing source OPRIMES-(KPISETDE], ID5)

Additional The definition has begn developed based on -
comment definition, however np explicit reference to n

based on assessment of the working
group participants
|

Existing source, if the indicator is

condition in PRIME data. Needs to be devels; already collected and calculated

future.

It would also be relevant to include, in additi
permanent speed restrictions, temporary spe

restrictions ag well.
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Definition (as precise as

possible today)

centrall
|

Any relevant information that was
collected in the Working Group
Meetings regarding this indicator



Conclusion

The dedicated work of numerous participants has led to a solid groundwork for
the future development of performance review

I =

[P r——
.......

Capacity Performance Review:
Pilot Indicator Catalogue -

p : »>The dedicated work of numerous IM participants
ommented version

and the wealth of experience from KPI &
Benchmarking, valuably complemented by the
technical expertise of RNE

>have enabled good preparatory groundwork and a
solid foundation for future capacity performance
reporting

LEGAL NOTICE

This report has been financed by the Europ C ission hi

it reflects the views only of the authors, and the Commissien cannot
be held responsible for any use which may be made of the information

contained therein,

Brussels, 27" May 2025
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