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Subproject 1 – Scope of activities - State of play

NC tasks          
per Regulation

ENIM tasks     
per Regulation

Analysis of possible future tasks of RNE/Network coordinator

RNE tasks 
outside 

Regulation

Relevant RFC 
tasks 

2025

Scenarios

Basis for analysis: draft EC text, incl. substantial divergences in Council and EP proposals; findings to be reviewed upon 
availability of final legal text (expected in 2025)

Expectations of PRIME/ 
ENIM towards RNE?



Subproject 2 – organisational set-up

Liaison RNE – PRIME

In transitional phase and 
final set-up

Membership

In RNE as future NC

Future RNE internal 
set-up

Working structures

Decision making 
process

NC tasks and other RNE 
tasks

Legal form of RNE

As future NC

ongoing

advanced

ongoing

started

2025

Updates may be needed depending on final legal text



Subproject 2 - Topics to be discussed with PRIME

Timing: start in 2024

Possible ways of interaction:
• Involvement of PRIME representatives in RNE 
task forces

• Regular reporting of RNE to PRIME 
representatives (level and frequency tbd)

• Reporting at PRIME Plenaries only

1 Preparation of European 
Frameworks

Timing: 2025

Possible ways of interaction:
•Discussion with PRIME Co-Chairs?

•Discussion at PRIME Plenary?

2 Expectations on tasks of 
NC

Timing: start in 2024 for topics relevant for 
trilogues (e.g. financing)

Possible ways of interaction:
•meeting with PRIME Transition task forces?

•Meeting with PRIME Co-Chairs?

3 Organisational set-up & 
NC appointment process

Aspects

▪ procedural aspects (timelines, 
stakeholder involvement, etc.)

▪ Potentially selected topics

Aspects

▪ Envisaged distribution of tasks between 
ENIM and NC

▪ Expectations re ENIM Secretariat 
(timeline, scope of tasks, interaction 
with PRIME, etc.)

▪ Expectations on Stakeholder 
involvement/consultation activities in 
transitional and final phase

Aspects

▪ Conditions for appointment

▪ Procedure/act for appointment

▪ Procedure for monitoring work

▪ Submission of annual work programme
and report 

▪ Financing of NC activities



Subproject 2 – organizational set-up - Membership

Colour codes  
▪ RNE & PRIME Members today, ENIM Members under draft Regulation

▪ RNE & PRIME Members today, ENIM Membership open

▫ envisaged in Council General approach

▪ Current PRIME Members, not in RNE

▪ Current RNE Members, not in PRIME

▫ UK (NR, HS1), BIH, SRB, FYROM not to become ENIM Member

▫ LFP to become ENIM Member

▪ Future ENIM Member, not in RNE

Tehnilise
Järelevalve Amet

Öresundsbro
Konsortiet

Lisea

LFP

Eurotunnel

Preliminary findings
▪ ENIM & RNE Membership do not need to overlap also in future, when RNE 

exercises role of NC

Next steps
▪ Scenarios for involvement of non-ENIM Members in NC decision making 

process (incl. on topics under draft regulation) & funding, voting rights, etc.

Ferrovie Nord



Subproject 3 - European frameworks - Gap Analysis (CM + TM)

1

2

3

4

5

6

Screening of Regulation requirements (target)

Assessment of status quo                
(RNE Handbooks, Guidelines, etc.)

Identification of gap(s)

Planning of actions to close the gap(s)

Elaboration of a condensed Action Plan

Approval of the Action Plan

Methodology



Subproject 3 – European Frameworks - Next steps

Gap Analysis and Action 
Plan

By end of January 2025:

▪ Action plan assessment

▪ Dissemination and revision

▪ Delivery for approval

1
Framework structure/ 
Table of Contents

By approx. May 2025: 

▪ Finalisation of the proposal

▪ Dissemination, consultation

▪ Approval

2
Framework Text

By end of 2025: 

▪ Drafting

▪ Dissemination, consultation

▪ Revision and finalisation

▪ Approval

3
Updated Gap Analysis 
and Action Plan

Recurring:

▪ Monitoring and controlling of 
the action plan

▪ Updating of the Gap Analysis 
if needed (based on the final 
Regulation)

4
“Close the Gaps”
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