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Managers in Europe

Platform of Rail Infrastructure Managers in Europe
25" Plenary Meeting
26 June 2025

Centre de Conférences Albert Borschette, 5B, European Commission
Rue Froissart 36, Brussels and via Webex

Agenda

Co-Chairs: Alain Quinet, Deputy Chief Executive Officer and Managing Director of Strategy
& Corporate Affairs, SNCF Réseau & Kristian Schmidt, Director Land
Transport, DG MOVE

Timing
1. Welcome 9h00 5
2. Adoption of agenda and approval of the summary of the 24t 9h05 5'
meeting
3. Ongoing Commission initiatives 9h10 20°
e Rail initiatives: Kristian Schmidt, Director Land Transport, DG
MOVE 15’
e Q&AYS’
4.  Strategic discussion on private financing of infrastructure 9h30 50’
Moderator: Eric von Breska, Director Investment, Innovative and
Sustainable Transport, DG MOVE
e Panellists:
o Piotr Wyborski, CEO of PKP PLK
o Pedro Marco de la Pefia, CEO - ADIF and ADIF Alta
Velocidad
o Miguel Cruz, CEO - Infraestruturas de Portugal
o Alain Quinet, Executive Managing Director, Strategy &
Corporate Affairs at SNCF Réseau
Coffee break 10h20 25’
5.  Exchange on dual use investments for military mobility 10h45 20’

6.  Capacity management 11h05 60’
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Update on negotiations on the draft Regulation on better use of
rail infrastructure capacity; Kristian Schmidt, Director Land
Transport, DG MOVE 5°

Presentation of the work of the PRIME task force capacity
management to prepare PRIME/ENIM for tasks under the future
Regulation; Alfred Pitnik, OeBB Infra, Linda Thulin,
Trafikverket 15°

Advancement of activities of RNE to prepare network
coordinator tasks under the future Regulation; Elisabeth
Hochhold, RailNetEurope 20’

Discussion 20’

Deep dive study on capacity performance review

Presentation of results of the study 10°, Ulla Braubach,
Ramboll Management Consulting

Next steps — decision on continuation of the work through
RNE. 5

Update on PRIME subgroup activities

KPI and benchmarking — presentation of the external KPI
report and findings on cost from the Bordeaux workshop 15’
Raymond Geurts van Kessel, ProRail, Jude Carey, Irish Rail
Discussion 5’

Charging 5° — Maria Alvarez Cuadrado, ADIF, Antoine
Lowagie, DG MOVE

Digital 5° - Harald Reisinger, RailNetEurope, Joachim
Liicking, DG MOVE

Q&A 5’

Other business

End of PRIME Meeting
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