
 
 
 

 

Platform of Rail Infrastructure Managers in Europe 

23rd Plenary Meeting,  

27 June 2024 

CCAB-2B  

Centre de Conférences Albert Borschette, European Commission 

  Rue Froissart 36, Brussels and via Webex 

 

Draft Agenda 
 

Co-Chairs:  Alain Quinet, Deputy Chief Executive Officer and Managing Director of Strategy 

& Corporate Affairs, SNCF Réseau & Kristian Schmidt, Director Land 

Transport, DG MOVE 

 Timing 

1. Welcome 9h00 5' 

2. Adoption of agenda and approval of the summary of the 

22nd meeting 

9h05 5' 

3. Ongoing Commission initiatives 

Kristian Schmidt, Director Land Transport, DG MOVE  

Eddy Liegeois, acting Director Investment, Innovative and Sustainable 

Transport, DG MOVE 

9h10 20’ 

4. Strategic discussion on priorities for the next Commission 

mandate 

• Presentation: IM perspective, Alain Quinet, Deputy Chief 

Executive Officer and Managing Director of Strategy & 

Corporate Affairs, SNCF Réseau 5’ 

• Discussion 60’ 

Moderator: Kristian Schmidt, Director Land Transport, DG MOVE 

Speakers for the strategic discussion:  

• John Voppen, CEO Prorail 

• Johann Pluy, Member of the Board of Management, ÖBB Infra 

• María Luisa Domínguez, Director for Strategic Plans, ADIF 

 

Questions for discussion: 

• Green Deal - What still needs to be done? 

• Affordability - Per capita expenditure on rail continues to 

grow. What can be done to reduce the cost of rail?   

• Resilience – What needs to be done at EU level? 

• Innovation – What should be areas of focus? 

9h30 65’ 



 
 
 

 

• Infrastructure funding – Need to secure adequate budget, but 

also to prioritise. Which kind of projects should EU spending 

be focussed on to maximise effect. Can new resources be 

mobilised? 

 

PRIME members are invited to actively participate in the discussion.  

 

Coffee break 10h35 30’ 

5. KPIs and Benchmarking 

• Presentation of the work of the subgroup KPI and benchmarking 

and main findings of the external KPI and benchmarking report, 

Raymond Geurts van Kessel, ProRail, Jude Carey, Irish Rail 10’ 

• Q&A 10’ 

• Decision on the publication of the external KPI report 5’ 

• Proposal on the launch of a new deep dive study on performance 

management to prepare for tasks under the future capacity 

regulation - Raymond Geurts van Kessel, ProRail, Jude Carey, 

Irish Rail 10’ 

• Decision on the launch of the deep dive study on performance 

management 5’ 

 

11h05 40’ 

6. Capacity management 

• Update on negotiations on the draft Regulation on better use of 

rail infrastructure capacity; Sandro Santamato, Head of Unit, 

Single European Rail Area 5’ 

• Update on the work of the PRIME task force capacity 

management to prepare PRIME/ENIM for tasks under the future 

Regulation:, Alfred Pitnik, OeBB Infra, Linda Thulin, Trafikverket 

10’ 

• Activities of RNE to prepare network coordinator tasks under the 

future Regulation Joachim Kroll, Secretary General, 

RailNetEurope 5’ 

• Q&A 30’ 

 

11h45 50’ 

7. Charging 

• Presentation of the work of the subgroup: Maria Alvarez 

Cuadrado, ADIF, Vincenzo Carpinelli, DG MOVE 5’ 

 

12h35 10’ 

8. Digitalisation 

• Presentation of the work of the subgroup: Harald Reisinger, 

RailNetEurope, Keir Fitch, DG MOVE 5’ 

 

12h45 10’ 

9. Other business 12h55 5’ 



 
 
 

 

End of PRIME Meeting 13h00  

Lunch 13h00  

 


